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INTRODUCTION 

Umsiti is Operational Control Software (OCS) developed according to the specific 

requirements of an experienced Project Manager, who provides professional consultation to 

organisations on Project Management and Environmental Management. 

The software is suitable for organisations seeking solutions for; 

- Project Management (KPI’s, Tasks, Activities) 

- Environmental (Health and Safety) 

- Insurance 

- Administration 

- Human Resources (Timesheets, Clocking) 
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1. SOFTWARE ARCHITECTURE 

Key Performance Indicators 

The software begins working at the organisation’s highest level; where Key Performance 

Indicators are defined at the strategic level. The KPI’s determine the goals of an organisation, 

which have to be captured into the software and monitored as work is carried out in efforts to 

meet the set out targets. 
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Tasks 

Managers or supervisors are required to periodically conduct planning meetings with their 

teams. Tasks to be carried out within the period specified in the linked KPI, are captured into 

the software for progress tracking. 

 

Once the two components above have been defined and captured into the software at 

strategic level, the operational controlling process can begin. 

 

Employee View 
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Considering that managers already met with their respective supervising employees to 

establish the tasks which need to be carried out in order to meet the KPIs; at this point they are 

aware of all tasks at their disposal for a certain reporting period. Therefore, managers can 

assign the work to supervisors who shall then engage their employees to establish activities 

which each need to be carried out in order to complete the tasks.  

  



 
 Umsiti 

General Information 

 

 7 

2. EMPLOYEE PERSPECTIVE 

Once supervisors and their employees have established the activities or actions which need to 

be conducted by each employee in order to fulfil the Tasks, employees can with their 

supervisor or independently, make use of the software to populate their dashboard with the 

activities relevant to them. 

 

Once the activities have been defined and appear in the employee’s dashboard; each time an 

employee does work related to the task, they are required to provide an update by selecting 

the task and capturing data which will accurately determine and measure the work which they 

have or are about  to perform as below; 
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Note that the above Activity is under the Road Shows Task towards the Intensify Marketing 

KPI. 

Below displays the specific duties an employee defines as required in order for them to 

complete the activity. 

 

The activity as defined above is immediately sent to the supervisor and relevant personel who 

shall review and approve or make recommendations before the employee sets out to do the 

job.
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3. SUPERVISOR PERSPECTIVE 

Once employees have captured the activities they need to carry out, these will appear in their 

dashboard as well as that of their supervisor as below; 

 

The supervisor reviews the activity or check in, and approves for the employee to continue if 

they are in agreement with all the provided data. The system provides notifications to all 

relevant personnel about this update. 
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4. REPORTS AND DASHBOARDS 

Umsiti currently contains 16 reports to provide precise feedback to the organisation at all 

levels. 
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There are currently 5 Dashboard views which are available. These contain several views within 

themselves. 

 

 

 


